CHAMPIONS
FOR CHILDREN

2022 Revenue
$1,070,287

$23162  $44,450
$62,065

$21,624
626,074

Foundations - $626,074
Individual Contributions - $23,162
Corporate Donations - $44, 450
M United Way - $62,065
M Civic Groups - $21,624

M Fees for Services - $290,684

2022 Expenses

$898,114

Phone/fax/computer

Contracted Services .
Dues/fees/website

Accounting
Insurance __——— Postage/shipping
Promotional/Fundraising—

Supplies\
Rent

Utilities — q
Salaries
Taxes

Benefits

Staff Training

Salaries/Taxes/Benefits B Accounting - $14,000

$579,672 y » Utilities - $8,479

;g$TO<)2t|onal Fundraising Supplies - $7,971
Printing - $5,231

M Rent - $51,000
B Contracted Services - $34,343 Insurance - $4,638
Dues/fees/website - $3,813

B Staff Development/Training ! ‘
$9,493 B Repairs/maintenance - $81

Phone/fax/computer - $8,856 M Postage/shipping - $70

Read more about our year inside...
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Dear Friends,

In 1996, an amazing group of community leaders banded together to
prioritize the needs of young children and their families in East Texas -
Championsfor Children was the result of their commitment to provide
every child with the opportunity to reach their full potential. Today,
Champions for Children continues that commitment by providing
education, mentoring, tools, and support to caregivers, teachers, and
families throughout the state of Texas.

Joining the Champions team in 2019 opened my eyes to the
challenges of providing high quality care and services to the young
children of East Texas, and the greater economic impact of not being
able to meet those needs appropriately. When parents are unable to
find adequate care for their young children, they have to make a
choice between inadequate care or losing their job -- neither of which
are agood option for families.

Champions recently asked a group of caregivers of children with
special needs about their ability to find services for their child. Less
than half were able to find local resources. One-in-five families never
found the help they needed for their child. This must be addressed and
Champions is leading the way by giving parents the right level of care

at just the right time. Initiatives like Bright by Text, Brain Gym®,
counseling services for children and adolescents, and conferences
that address early childhood issues are just the start.

With our renewed strategic plan and program structure that focuses
on PROMOTION of healthy caregiver relationships, PREVENTION of
Adverse Childhood Experiences, and INTERVENTION as needed,
Championsis ready to embrace the challenges of early childhood and
develop creative solutions to serve caregivers, teachers, and families
throughout our region and state. We hope you will join us for the

journey..because children matter!
OM’I{&,%@[W

Executive Director

OUR MISSION:



CHAMPIONS FOR CHILDREN
specialized services

CHAMPIONS FOR CHILDREN \Well-trained, competent, and confident childcare teachers lay the
S : foundation for the academic and social success of the children in their care.
training & mentoring

< BRAINGYM>

Champions offers Brain
Gym® for children
and/or families. Our
licensed Brain Gym®
Instructor is also a
consultant and offers
trainings to childcare
centers allowing the
teachers to utilize the
techniques in the
classroom.

Text

Champions for Children
and Texas Home Visiting
are collaborating to
provide Bright by Text to
East Texas. This is a free
texting program
that promotes healthy
child development, age-
specific reminders and
local family and kid-
friendly events.

Text TEXASKIDS
to 274448

PROFESSIONAL TRAINING CLASSES
2,687 unduplicated students received
training through 388 training classes and
opportunities in 2022. These students
represented 163 different childcare centers
and earned 881 hours of in-person training.

CHILD DEVELOPMENT ASSOCIATE

Champions works with Workforce Solutions
and East Texas Council of Governments to
provide this advanced training. In 2022, 35
early educators started the training courses
for their CDA credential.

TECPA

Tyler Early Childhood Professionals
Association (TECPA) brings together 5
early childhood educators to advocate for

EDUCATORS
BEGAN
CREDENTIALS

2687
TEACHERS
TRAINED
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DIRECTOR'S NET

Champions coordinates and hosts monthly
classes for area childcare directors.
Participants can network, learn about topical
issues in childcare, and gain insights and
ideas for successful centers. Plus, they earn
training hours.
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DIRECTOR’S NET

PARTICIPANTS

CHAMPIONS
FOR CHILDREN

COUNSELING

Champions' Licensed Professional
Counselors provide services to children
ages 6-18, prenatal adults and parenting
caregivers. In 2022, they had 968 counseling
appointments.

=

141 COUNSELING
CLIENTS; 968
APPOINTMENTS

AUTISM EDUCATION

Champions’ autism program served 71
children and their families. 14 families
completed the program with a Care Team
Conference and a plan for their child.

71 CHILDREN
AND FAMILIES
SERVED

SUCCESS PLANS & OBSERVATIONS

Our specialists provided 81 child observations
and success plans in 2022. Of those who
completed the success plans, more than 70%
were able to remain in the childcare center
where they were at risk of being removed.

81 CHILD
OBSERVATIONS

OTHER SERVICES

Brain Gym® - 70 clients
Social Skills Camp - 22 clients
Lending Library - 56 visitors
Resource Room - 1583 visitors
Sensory Closet - 37 visitors

338 UTILIZED
CHAMPIONS
OTHER
SERVICES

SPECIALIZED
SERVICES

Unduplicated Clients

|

. Counseling

141
Brain Gyme
70
Child Observations
81

. Autism Education
71

. Social Skills
22

2023
Preview
Lunches

April 26
May 24
June 7
July 18

August 8

Lunches are from noon-1 pm.
Reserve your seat today - call
903-592-1454 or email michelle
@championsforchildren.org.

QW CHAMPIONS
FOR CHILDREN

Kaufman §mit
Henderson Rusk panola
Anderson Chergkee
Angeling

Proud to train early childhood
educators from all over Texas.

Thank you to these community partners

2022 CONFERENCES

Brighter Future Symposium

School Age Conference

Conference of Champions
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Texas Home Visiting
Good People - Great Parents

CHAMPIONS FOR CHILDREN
STRATEGIC PLAN

Programs & Services

2023 CONFERENCES

3/24/23 Brighter Future Symposium

4/29/23 School-Age Conference

%

8/05/23 Teacher/Director Tune-Up ' ®

Awareness & Branding

1 O/ 1 4/ 23 Collaboration

Conference of Champions

Fundraising
& Donors
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We are planning for tomorrow by expanding training for >
early educators with not only the courses they require, but
with new, topical trainings and conferences that reflect
childcare trends and issues that are important to parents

and caregivers.

Promotion of healthy
caregiver relationships

Every Child Matters Key Areas of Growth
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2023 BOARD OF DIRECTORS

Paula Allen

Henry Bell
Candice Christian
Pam Cunningham
Shawn Dunn

Robby Mayne

Dillon Myrick
Elizabeth Olivier
Samuel Scarborough
Kristen Senkyr

Rachel Gee Tom Perkins
Laura Landes Whitney Rockwell
Emily Lopez Victor Valle

Andria Horton, EXECUTIVE DIRECTOR
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A NEW LOOK

As we expand and evolve for an
exciting future of training the early
educators of tomorrow and meeting
the growing needs of the children of
this community, it was decided that
a forward-looking logo for the
organizationwasinorder.

Champions for
Children

1996-2022

Thanks to Cause Creative, the new
look reflects our enthusiasm for the
future - a bright and optimistic time

STAFF

Rachel Ashcraft
MARKETING DIRECTOR

Kathy Fergueson
CHILD DEVELOPMENT SPECIALIST

33 Johnson
FRONT OFFICE MANAGER

Michelle Kenyon
DEVELOPMENT DIRECTOR

Kristin Omo
CHILD DEVELOPMENT SPECIALIST

Sarah Moore
OPERATIONS MANAGER

Melanie Thomas
LICENSED PROFESSIONAL COUNSELOR

Julee Renfroe
AUTISM EDUCATION COORDINATOR

Joanna Richardson
LPC-A, under the supervision of Kim Camp, LPC-S

Kira Smith
MEDICAL BILLING SPECIALIST

Becky Swindall
CHILD DEVELOPMENT SPECIALIST

Alicia Zavala
FAMILY CARE COORDINATOR

BREAKFAST FOR CHAMPIONS

Breakfast for Champions is a fundraiser and celebration of East
Texas early childhood educators. Held in the fall each year, we
invite the public to join us for this wonderful event when we raise
money for Champions’' programs, present awards for
outstanding childcare advocates, announce new board
members along with important dates and plans. More
information about the 2023 Breakfast for Champions is coming

soon.

of growth, hard work and ultimately,
successes for children and families
and early educatorsinourregion.

CHAMPIONS
FOR CHILDREN

2023 & beyond
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